
Sports and Youth Crime
Prevention Programme
All AEF funded projects will require regular MEL submission to evidence attendance
and outcomes.  AEF have a range of tools that will assist this and support available.

Sports and Life Skills, Monitoring Evaluation and Learning Processes

Why is Monitoring, Evaluation and Learning Important?
It helps to provide feedback and shout about and celebrate progress with everyone involved.
It helps to capture learning, identify good practice and support continuous improvement.
It helps to show the value and impact of your project to partners, the wider community,
funders and others.
It is a key component for supporting sustainability as it can strengthen your case for
continued, new and/or increased levels of funding.

It is also important for reviewing progress internally
and helping to shape future offers by identifying:

Which activities and sessions are working well

Where changes / improvements may be needed

Gaps in provision

Key Information:
Mandatory Requirements

MEL submitted every 12 weeks/quarterly

Partner survey on attendance and
other outcomes

Gaps in provision

Optional MEL Tools:
Young person beginning and end self
assessment

MEL Tools and Supporting Materials

To submit your MEL items or ask any questions, please contact admin@activeessexfoundation.org

MEL Explanation Videos:
Monitoring, Evaluation & Learning - Optional Extras
AEF Provider Survey Explained
AEF Pen Portrait Explained

https://www.youtube.com/watch?v=4ZF7AIeb8j8&list=PLH6OMZ6akc_-cjIn8E6IiMblNXLs_4fCh&index=2
https://www.youtube.com/watch?v=UoNkdTjxQJo&list=PLH6OMZ6akc_-cjIn8E6IiMblNXLs_4fCh&index=3
https://www.youtube.com/watch?v=yyaHsgsSeIg&list=PLH6OMZ6akc_-cjIn8E6IiMblNXLs_4fCh&index=4

