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>>> Policy Background

Prevention is the primary aim of the youth justice system, and we know that early

intervention is key to diverting children from crime

« That is why, in May 2022, the government announced at least £300m of funding for youth

justice services over 3 years

« We know the significant strength of the voluntary and community sector and the positive
contributions that it can bring to the development of young people's lives — whether it be

through the arts, mentoring, sports or other activities

* ModJ therefore explored sports funding as part of that wider package, with a desire to invest
in community organisations working with vulnerable or at-risk young people aged 10-17



Investment Rationale el

« Sport is increasingly recognised as having a role in prevention and early intervention work with

children at risk of offending behaviour.

« Sport can provide a vehicle that leads young people away from the YJS and towards activities
that build strengths, potential and pro-social identity, while emphasising positive behaviours and

outcomes.

» Effective projects targeting the secondary cohort will often build additional elements to a sports-
based programme, such as mentoring, volunteering, or personal development support. This is

often referred to as ‘sport plus’.

« We were pleased to see that half of the hours delivered were these additional activities, including

mentoring which was delivered by 63% of organisations. W i Exe



>>> Progress to build on

A rcine



Examples of joint working

We are already seeing sports organisations take advantage of
Turnaround funding and more general links with YOTs, including:

¥




Next steps

Mod is leading on building on the learning from YJSF, and encouraging the use of sport
for crime prevention to other partners across government.

We are highlighting the positive impact of sports activities on the Early Intervention cohort
and ensuring OGDs with relevant El programmes are aware and able to boost their delivery

partners’ confidence to commission sports.
« Among OGDs, particular focus on DCMS, HO, NHSE and DfE.

We are encouraging YOTs to look to the VCS, and sport orgs in particular, to
facilitate nimble crime-prevention work.

We are having specific conversations via the Turnaround programme team
with YOTs involved in Turnaround to highlight the work sports orgs do, share learnings from
YJSF, and encourage commissioning VCS orgs.
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Alex Bridge

Service Manager — Children’s Services
Southend—on—Sea Borough Council
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Stuart Long

>>>

Achieve, Thrive and Flourish (ATF)
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An asset-based approach
to sports and life skills

o
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Supported by Basildon and Southend Youth Offending Service

Asset based approach [ Test avnd learn model

Supporting young participants to build their aspirations

Opportunities to engage in varions activities

Horse ridivg

Poxing

Swimiming

Recordivg studio sessions
Performivg arts

Football

Volunteering

Outcomes inclnde

Twcreasing relational support network and resilievce

Positive redirection of destructive attitudes and
behaviours

Twcreasing confidence, self-worthh and aspiratiou
Clearing blocked pathways




Learving

TIwportance of development and
SUPErvision

BEvsuring sustainabili+ty —
mitigating single point of failure

Prioritising high demand withiv
capacity [ Navigating individual
needs/eneragy withiv this

Quality Vs dquantity - Propensity
for system ‘convevor belt’

Benefits throngh longer term
approach to fundivg




Iwmproved ontcomes

“When | first started c:omfn ¢
ATF, | was really nervous, bu
when | came | felt so welcome.

It's like my life changed around
- | changed for the better,
because | was in fights and now
I'm not in fights - I'm doing
horses and | love it".

-Lily, ATF participant



Iwmproved ontcomes




Impact snapshot B 4
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The story of ATF

ENGAGEMENT
‘VEHICLES' INCLUDE:

EST. 2012;
“Achievement
Through Football”
~Provided free, positive,
diversionary foothall

activities for at risk voung
people in Southend-on-Sea

= Community sports and
0—oO fum physical activity

Life coaching &
intensive 11 suppor+

ere’s a snapshot of the early days:
Here's a snapsiot of +h ot .0, with youth in Criminal Justice System

https:/[vyoutube/HpodyT GFvE
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Volunteering, meavingful
OO0 participation, gaiving new
skills and experievce
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NOW: /7 %A 7 Fum commumity event
o S8 ay .  ovonts,
“nehieve %) }\ ) projects & celebrations
Thrive

Flourish” Creativity, culture &

-Strength-based charity [ heritage opportunities
working to create the
conditions for communities
o thrive across Sonth
Essex and beyond

WWW.A T Fcommunity.com q


https://youtu.be/Hp0dyI67jyE

“Active Essex have had the pleasure of workivg

in partvership with ATF for a number of years
now, helping to tackle inequalities, strenathen
commumities and improving the health and
wellbeing of residents living v Basildon. ATF
have beew on our place-based jourvwey from the
very beainiing, becoming one of our most locally
trusted organisations, whilst helping to
accelerate the commumity hub approach.

As part of Essex County Conwcil’s Levelling Up
agenda, ATF have been pivotal by reclaiming
local spaces and parks +o provide free family
activities every Saturday through Parkplay, as
well as becoming one of the Holiday Activity and
Food Programmes wmost successful providers.
Utilising an ABCD approach, they have provided
discovery days within the commumity and
throughh many volunteering opportunities and
Coach Core Apprenticeships, have been able to
upskill and raise aspirations for oung people, by
allowing them access +o leisure opportunities
that are normally out of their reach.”

- Jason Fergus
Director of Active Essex

-t
T ArctveEmes

PARTNER"S

PERSPECTIVES

“The VWU have been pleased to work
in partvership with ATF for the
past 3 vears.

Within this period, we have seen the
breadth and intensity of the services
delivered increase.

We look forward +o continuing to
partuer with ATF in the vear and
lowg-term future and +o support the
amazing work they deliver to
communities.”

- D[Tuspector Sharon Wyat+
Essex Violence & Vulnerability Unit
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ATE'S PRACTICE OF CHANGE o

7 ‘DISCOVERY DAYS' —
2. (et to know ) s > Have reaular

1. ‘Neighbourhood . . free
Covmectors’ - ~ IOW}I P@‘OPIG = - erghﬁ]@@&|
tap into SO -identify, involve activities; build
ready-made Y &invest in o cowwécﬂgrws &
< ol = ASPiration
covmw‘;]mw;rl/@s N@l@l/]loow}noodt) I qu sart of
€.9). sthools/(qP assets’  RISKPOSITIVE/ “something
surgeries ete ‘POSITIVE DEVIANCE'
4. Help with .
wider needs o 5 ?@OPIG want |. G. Vocational
- €.0). counselling, | J aive back: opportunities
food, advice etc y VO[MV]*@@”W@ & lead +o more
- Addl’@SSlVl : PﬁY"l’lOlPﬁ‘t’lOVl ‘F(/l[‘ﬁ“@d lives...

personal lmrrl@rs = Skills/experience

Holistic wellbeing: Physical, emotional, relational, vocational

WWW.A T Feommunity.com 14



() Twproved motivatiov

“Before ATF, | wasn’t
really doing anything -
I'd wake up in the
afternoons, | was
unmotivated.

Now that I'm working
with ATF, it's completely
changed me - It's given
me motivation, I'm
happier. It's changed
me a lot”

v

-Connor, ATF feam
member




waor CHALLENGES THAT OUR

YOUNG PEOPLE FACE

FOOD & NUTRITION MENTAL AND EMOTIONAL WELLNESS

ISOLATION COST OF SPORTS/ACTIVITIES  5gSCURED PATHWAYS
INTO MEANINGFUL

THE LURE INTO COUNTY LINES/ EMPLOYMENT

CRIMINAL BEHAVIOUR
PERCEIVED LACIK OF OPPORTUNITY
LOW SELF-WORTHY o )
o | [ g [} [ ol [ 2 1N = INVA /m\
SHLEBELEE POVERTY/ HINDERED LACIK OF POSITIVE ROLE

ASPIRAT MODELS/PARENTAL CAPACITY
IMPEDED SELF-CARE > 1O

ATTRACTION OF DACT/ILECGACY
DIFFICULT EXPERIENCES UNHEALTHY "M%\E 1@%\5/%\@\(
=

WITH EDUCATION BEHAVIOURS
STABILITY/

LACIK OF POSITIVE ATTENTION/ CONSISTENCY AT HOME

INVESTMENT OF TIME
24



S| IMPACTS OF ATF'S

COMMUNITY ACTIVITIES

INCREASED BELONGING, SELF-WORTH & CONFIDENCE

IMPROVED SELE-CARE INCREASED PHYSICAL ACTIVITY AND
FINDING THAT ENJOYABLE
SENSE OF WELLBEING / REDUCTION IN
ANXIETY AND DEPRESSION WILLINGNESS TO GET

INVOLVED AND HELP OTHERS

STRONG SENSE OF BELONGING,

V/ BDE 0y
CONNECTION AND MEANING COMMUNITY “RECLAIMING

PUBLIC SPACES

INCREASED CAPACITY FOR COMMUNITY MEMBERS TO TAKE
CARE OF EACH OTHER = LESS NEED FOR SERVICES/SUPPORT

PEOPLE VOLUNTEERING / PAID WORK IMPROVED SCHOOL
AND EVENTUALLY GETTING JOBS ATTENDANCE

25



DESPITE BEING A HIGH-QUALITY COMMUNITY ASSET, Nerthlands Park had developed a neaative

reputation amovg local people as an unsafe area, which they would ot allow their children o visit.

Participants at the Jannary 2020 Briscoe Community Discovery Day expressed an ambition to “reclaim the park”
and over the coming vear, ATT and residents offered a ravge of fun free physical activities in the park 2-4 times a
week, as well as seasonal commumity celebrations, attracting huwdreds of local people.

A good relationship developed with the Park Café (which was now kvwown +o ruv out of food due to how busy the
park was becomingl) and the café started o provide food for ATF's local community evewts.

wWhen a subseduent ncident led +o a tragic wmurder in the park, there was some initial concern that this might
undermive the confidence of participants. However, rather than discourage attendance, participation continued +o
flourish = such is the testament to the reclamation of the park that local people imagived... and thew created.

OUTCOMIE | Northlands Park reclaimed
Watcla the vides at: | S .

i

N~

httpsi//youtulre/Sxloiay5QO0s o : ‘ ‘ ‘v\.:.

“T've never seen the park this

busy since ATE came along”
-Claire, Local resident



https://youtu.be/Sxbjay5QOOs

Free events and celebrations have been
a simple and effective way o bring the
whole commumity toaether and increase
a sense of place, conmection and local
pride. This has been especially beneficial
in helping to progress local ambitions
such as “reclaiming” Northlands Park.

-Summer community celebration in Northlands Park, Basildon
Scam the QR code for the video or visit: https://www.yontube.com/watch?v=QaT -kwW23ysdD



https://www.youtube.com/watch?v=QgI-kW3ysq0

WHAT DO VOLUNTEER Neighbourhood Assets look like?

Neil & Claire utilised their
teenage son’s network +o help
ATTE engane teens in Felmores.

Their passion for supporting

young people led +o setting up a
youth club that proved to be a
key asset and it has given them
the confidence to develop their
own offer for local oung people

Through volunteering
opportuvities with ATF, local
Wum Wira has gove on +o
complete an apprenticeship as a
Commuvity Activator Coach, as
well as supporting ATF's
commumity sessions. Mira was
awarded Active Essex
Ambassador of the year 2022

Jay utilises his network as a
local +eacher +o build group
participation and conmection to
unprecedented levels. Jay leads
Eversley ParkPlay and Northlands
HAT provision and was awarded
the Active Education award at
the 2022 Essex Activity Awards

Iw addition to helping establish
Briscoe Gardeving club, local mum

and volanteer Kayna, who has
experience as a chef at London's
Savoey, now leads the food
provision at+ ATF's Holiday
Activities and Food (HAF) club at
Briscoe Primary School

Havwml/\ a parent from
Felmores area, has used her
teaching experience to be a key
member, developing the teenage
offer in the Beech Community and
Kivg Edward Centres

Originally from Latvia, ove of
ATF's bigaest supporters

and has beew integral in
“reclaiming” Northlands Park

Jelena has helped +o conect
with new communities in Pitseaq,

Claire has used her skills as an
educational professional to
strengthen safeguarding protocols
for ATF's Holiday Activities and Food
(HAF) programme. Claire leads the
HAT provision at Briscoe, providing a
safe, nurturing environment for over
100 local children during +he holidays

Charmaywe who is on the
support team at Northlands
Primary School first provided SEN
support for ATF's HAF clubs,
before going on +o be ParkPlay
leader for Gloncester Park

>7



. COMMUNITY achievements & awards!

ATF Moung
Leaders Kierew,
Jawmes, Chloe, Lucy
ond Alisha were
winners at the
2023 Jack
Petchey Awards

Sevior Coachh Ash, who runs
ATF's Positive Futures
course with vyoung people at
risk, was presented with an
Outstanding Leader award
at the 2022 Jack Petchey
Awards

ATF was awarded
the Strenathening
Communities
Award at both
the 2021 and
2022 Essex
Activity Awards

Throuah volunteering
opportunities with ATTF,
local Mum Wira has gone
ov o successfully complete
oan apprevticeship as a
Community Activator
Coach and was awarded

\ ATF won the LTA
Active Essex Ambassador

2022 Regional

of +he Year 202.2 Award for
Commumities and

Local teacher Jay ruvs Parks

ATF's Holiday Activities

and Food (HAF) provision at
Northlands Primary School,
as well as being Eversley Recogition Award
ParkPlay leader. Jay was Eo— at the 2023
mstrumental v winning the 3 Holiday Food and
Active Education award at Activities (HAF)
the 2022 Essex Activity
Awards

ATF was presented
with a Special

Awards




HOLIDAY ACTIVITIES & FOQD (IHIAIF)

Av asset-based approach

ATF's Holiday Activities & Food (HAF) programme enables at-risk
children and voung people to experience life enhavcing activities
which are vormally ovly available for wmore affluent families, as well
as providing security and nourishment during out of school times.

Our asset-based approach to rumiing HAF activities provides the

N@i@V]LSEZLMOOd perfect conditions for uvprecedented enganewment. Our investiment
Asset Claire, n local volunteers, school staff and young leaders ewsure that
who runs these events are delivered oy the commumity for the community.
Briscoe This commumity centred approach was recoomised vationally, as the

HAF club Eastern Region winver of the 2022 HAF Awards.




(57) Iwproved opportunities

“I'm really proud to be
supporting our young
participants who are.at
risk of negative
outcomes. All of my
own personal life
lessons are now helping
others fo make good .

E
w Iy

o

choices and create
positive futures”.

-Ash, ATF Positive
Futures Coach

| s

44



P
ATF ] HELPING YOUNG PEOPLE DEVELOP POSITIVE FUTURES

(

K
ML T\ (LT

POSITIVE FUTURES
P@SIHFII\V/E IFUWFDUFSES 1-1 COACHING
8-WIK COURSE ' Intensive 1:1 coaching

* Inspiring 8-week course for young people at risk,
for young people at risk, with built in SMART
uncovering the realities goals and inspiring
and lived experience of opportunities to support
destructive choices and positive choices

exploring alternative
pathways for success

e K3

FUN, FREE, REGULAR COMMUNITY ACTIVITIES

« A wide range of free, fun and meaningful activities multiple days . -
per week for all levels and interests 11 COUNSELLING & rU\}%Jg[%r["W@f"\\Lf\}\ELRS
Develops wellbeing + acts as P?Zg:l%ﬂ”rg[pmﬁv L o MTHIWRYS e

gateway to other beneficial Sractitioners reely & autcomes, 1 broader
opportumities... saricpante o, ool arahi

with key local employers

50


http://www.freepik.com/

WIK1, CHOICES &
CONSEQUENCES

Lived experience of ATF
coach who received 12
month custodial sentence
shares their story,
including the traumatic
experiences of life in
prison

i\ ptilL

WKS. MOTIVATION

If you don’t have a map,
how do you know where
you're going?
Understanding what
motivates people

Case studies of those who
have achieved their dreams
Developing young people’s
dreams and aspirations

POSITIVE FUTURES COURSE

WIK2. REALITIES OF
YOUTH OFFENDING

. Lived experience of ATF Life
Coach: Time in youth
offending system

. Look at sporting role models
/ explore positive and
negative influences in life

. Create timelines exploring
participant’s life including
Influences/experiences that
may have impacted them

. Reflect on timelines

.

~u-

WIK6. STRENGTHS &
WEAKNESSES

. What are your strengths and
weaknesses?

. Strengths and weaknesses in
sport

. Looking at your community

WKS. OVERCOMING
/\D\/ERSIHFY

Look at sporting role models
who have overcome adverse
upbringings to develop a
successful life

. Examine behaviours and
qualities that bring mindset
change & success

WIK7. LIFE IN PRISON =

A PRISON OFFICER’S

PERSPECTIVE

* A prison officer speaks about
prison life from their
perspective offering an
alternative viewpoint of the
realities for young people

\A/I"<4 COUNTY LINES
Lived experience testimony
of ATF staff member

. Examine the realities of
county lines + the
techniques used to groom
and entrap young people

g
. },‘

WKS. BEING PART
OF A TEAM AND

CELEBRATING
TOGETHER...

. Teamwork

. Acknowledging
achievements

. Celebration event

51
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(%) Twmproved futures

“With ATF, it's motivated
me to do my education
because | know where it's
gonna take me in the
future now.

Where | didn’t want to do
it - | was so down before -
It's making me be me,
instead of me hiding
back on my personality
and goofiness”

-Alisha, ATF participant




1.1 YOUTIH COACHING

PERSONAL
CONNECTIONS

* Investing time in getting
to know individuals /
developing trust

* Equipping with tools for
improving relationships
& boundaries

* Connectinginto wider
community activity

HOPES &
ASPIRATIONS

* Exploring personal goals
and aspirationsin a
supportive structured
setting

* Trying new thingsto
broaden horizons

STRENGTHIS
& BARRIERS

* |dentifying personal
strengths and examining
perceived barriers

* Developing tools and
strategies for increased
success and personal
resilience

OPPORTUNITIES
& ACTIONS

e Identifying quick wins
and the attitudes and
behaviours required to
achieve sustained
improvements

53



YOUTIH COACIHING MODEL

A. MOVING FORWARD (& weeks) B. GROWING FURTIFIEER (¢ weeks)

1. Disengagement 2. Curiosity 3. Tuvolvement 4. Achievement 5. Auntonomy B’Ml lqu person a[ l"@Siﬁ ence ’H’WOM@VR

WMoving towards personal statements: v’ Buddying/ mentoring

2. "L am trying new things” v’ voluwteering and vocational opportumities
3. “T feel clearer apout what T need and/or evjey” v Option for wider wellbeing support

2. "My persoval convections are getting better” v Trawsition to wider community activities

4. T have made progress” _ _

4. “T'm wore aware of wy strengths & barriers” C. STAYING CONNECTED (Longer term)
5. "I'm taking action to achieve my goals” v’ Woving to informal periodic catehunps

V' Tdentifying and respondivg to ‘alumni’ needs

“Trying new +hings

*Participants are accompanied ov a ravge of regular
opportunities, to stimulate persoval development,
including volunteering, activities, and experiences.

ATF - POSITIVE FUTURES 54



(=v)  Iwmproved perception of safety

“I just love this place,
it feels like my home.

It's so safe and all
that - It's more fun
than my actual
phone!”

-Riley, ATF participant

|




Short films featuring ATF participants

Reclaiming Northlands Park Enabling Communities to Achieve, Thrive and Flourish
https://www.youtube.com/watch?v=Sxbjay5Q00s https://youtu.be/W-YuK3jz0 w

Community celebration in Northlands Park Active Essex Foundation partnership
https://www.youtube.com/watch?v=Qgl-kW3ysg0 https://youtu.be/KdKOfeBhDDA



https://www.youtube.com/watch?v=Sxbjay5QOOs
https://www.youtube.com/watch?v=QgI-kW3ysq0
https://www.youtube.com/watch?v=QgI-kW3ysq0
https://youtu.be/W-YuK3jz0_w
https://youtu.be/W-YuK3jz0_w
https://youtu.be/KdKOfeBhDDA
https://youtu.be/KdKOfeBhDDA

IT'S AMAZING WIHAT WE
CAN ACHIEVE when we
don’t wmind who gets
the credit

we'd love +o hear from you...

ATE Chair: Dr David Sollis | dsollis@atfeommunity.com

ATF Chief Executive: Stuart Long | slong@datfeommunity.com
ATF Development: Rob Walters | rwalters@atfeommunity.com

www. AT Feommunity.com/impact



mailto:dsollis@atfcommunity.com
mailto:slong@atfcommunity.com
mailto:rwalters@atfcommunity.com
http://www.atfcommunity.com/impact
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A huge thank you +o our
great residents, team Ui
and partvers. Together, e |

we create the conditions -
for our communities to SWar] homes
achieve, thrive, and " MNHS
flourish! SR

WWW.A T Fecommunity.com
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